	Objective Number
	

Smart Objective
	Planned start/ end dates
	Detailed Plan Available / Owner
	Description of progress towards meeting objective as at 31st January 2019
	Anticipated Outcome
	RAGB status

	1. Effective Network Structure and Governance [linked to Quality Dimensions 3,4,5,6]

	2019-02
	Agree a strategic work plan for 2020/2023

	April 2019/ March 2020
	Michael Durkan; Nick Fluck
	
	Ensure SSVN has robust and effective governance arrangements
	

	2019-03
	Agree a detailed work plan for year 2021/2022

	April 2019/ March 2020
	Michael Durkan: Nick Fluck
	
	
	

	2019-04
	The network will meet reporting requirements including midyear and annual reports.
	April 2019/ March 2020
	Michael Durkan: Nick Fluck
	
	
	

	2019-05
	Develop key network documents including Service Agreement and Terms of Reference.
	April 2019/ March 2020
	Michael Durkan: Steering Group
	
	
	

	2020-01
	Develop work plans and terms of reference for sub-groups and SLWGs
	April 2020/ March 2021
	Sub-group lleads
	
	Ensure SSVN has robust and effective governance arrangements
	

	2. Service Development and Delivery [linked to Quality Dimensions 1,2,3,4,5,6]

	2020-02
	Continue to identify key stakeholders and organise local visits to map local services and understand local issues. Particular focus on identifying areas that have no engaged so far.
	April 2020/ March 2021
	Michael Durkan: Nick Fluck
	
	More effective network through involving key stakeholders
	

	2020-03
	Develop a map to demonstrate the national picture of Vasculitis care in Scotland. Understand the gaps and identify variation
	April 2020/ March 2021
	
	
	
	

	2020-04
	From 2020-02 mapping exercise identify which pathways and guidelines would be most beneficial.
	April 2020/ March 2021
	
	
	
	

	3. Stakeholder Communication and Engagement [linked to Quality Dimensions 1,3,4,5,6]

	2020-05
	Further development of the website to allow effective communication with stakeholders and provide a central point for information and resources.
	April 2020/ March 2021
	Michael Durkan: Mary Glen
	
	Effective engagement with both patients and professionals
	

	2020-06
	Continued engagement with charities and support groups to ensure patient prioritises are reflected in the network work plans
	April 2020/ March 2021
	Steering Group
	
	Effective engagement from charities and support groups 
	

	2020-07
	Create a database of research projects to ensure there is equity of access to research for all patients in Scotland. Investigate the best method for hosting and sharing this database.
	April 2020/ March 2021
	TBC
	
	Equity of access to research opportunities for all patients in Scotland and increase clinician knowledge of available projects
	

	4. Education [linked to Quality Dimensions 1,2,3,4,5,6]

	2020-07
	Undertake a learning needs analysis to understand stakeholder needs and inform the development of an education strategy.
	
	Michael Durkan: Nick Fluck
	
	Improved knowledge in systemic vasculitis for relevant healthcare professionals that either reinforce existing best practice or results in changes in practice
	

	2020-08
	Review the patient information currently available identifying any gaps to allow the network to develop a standardised patient information pack
	
	
	
	Patient received a standardise information pack reducing unwanted variation
	

	5. Audit and Continuous Quality Improvement [linked to Quality Dimensions 1,2,3,4,5,6]

	2020-09
	Continue working with IMS to develop a mechanism for data capture and analysis
	
	Neil Basu: Claire Lawrie: Michael Durkan
	.
	Identified service improvement projects based on emerging outcome data
	

	6. Value [linked to Quality Dimensions 1,2,3,4,5,6]

	
	
	
	
	
	
	



